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MEDLIFE SOLUTIONS
Building the supply lines behind Asia's next decade of growth

3.5 bn
Asians in the middle class by
2030 (WEF / Brookings)

US$1.7 tn
Annual Asia infrastructure
investment needed to 2030
(ADB)

1.3 bn
Asians aged 60+ by 2050 — the
long-term care opportunity

9 / 10
Grains of rice on earth are
grown in Asia

Singapore · Regional focus: Asia
Infrastructure & Commodities · Green Supply & Recycling · Healthcare · Food Supply Resilience
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OUR THES IS

Why Asia. Why now.
Medlife Solutions is built on a single conviction: Asia is in the middle of the largest, longest economic expansion in modern
history, and the decade ahead is when it compounds. We do not chase deals opportunistically — we position ourselves
along four structural currents that are already reshaping the region, and we go deep rather than wide.

2 bn → 3.5 bn
Asia's middle class, 2020 →
2030 (WEF)

2 in 3
Of the world's middle class will
be Asian by 2030

51%
Of ASEAN's population will be
middle class by 2030

USD 30 tn
Projected annual consumption
across emerging Asia

Four forces, one direction
— Population scale — the region is still adding

consumers, workers and households faster than
anywhere else on earth.

— Rising middle class & consumerism— spending
power is shifting from survival to discretionary,
driving demand for housing, healthcare, food
quality and mobility.

— Greater political & economic stability — deeper
regional trade integration and more predictable
policy environments are lowering the risk premium
on long-cycle investment.

— A drive toward self-sufficiency — governments are
reducing reliance on imports for food, energy,
critical materials and healthcare capacity, opening
space for regional suppliers.

How we act on it
—We sit between large developers, manufacturers and

institutions and the raw materials, recycled feedstock
and specialist services they need to execute.

—We focus on four sectors where demand is
structurally under-supplied, not cyclically hot.

—We build direct relationships with private developers
and operators on the ground, country by country,
rather than trading at arm's length.

— Every engagement is chosen because it sits inside a
decade-long trend we can point to with data — not
because it is available.

OUR FOUR PIL LARS

1 Infrastructure & Commodities 2 Green Supply & Recycling 3 Healthcare 4 Food Supply Resilience
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PILLAR 01

Infrastructure & Commodities
Asia's governments are building at a scale the world has not seen before — roads, housing, ports, storage and power, driven
directly by national policy. Every one of these projects consumes essential commodities at the base of the chain: cement,
petroleum products, coal and aluminium. Medlife Solutions positions itself as the link between the private companies
executing these projects and the raw material supply they depend on.

US$1.7 tn / yr
Infrastructure investment
needed across developing Asia
to 2030 (ADB)

US$26 tn
Total Asia infrastructure need,
2016–2030 (ADB)

61%
Of that investment need sits in
East Asia alone

~US$800 bn
Estimated annual funding gap
vs. current investment levels

Where we are active

LOCATION PROJECT COMMODITIES WE SUPPLY

East Malaysia Major road infrastructure
connectivity works

Cement, aggregates, bitumen / petroleum-based
binders

Batam, Indonesia Prefabricated housing project
serving the Singapore market

Cement, structural steel, aluminium

Palawan, Philippines Commercial and residential
housing development

Cement, steel, aluminium

Malacca, Malaysia Oil storage facility
development

Steel, petroleum products, industrial coatings

Central Kalimantan,
Indonesia

100% foreign-owned coal
mine. No export restrictions to
supply China’s steel mines.

Coal

In each case, our role is the same: we connect with the large private companies driving key infrastructure development and
supply the essential commodities that let them execute — reliably, at scale, and on schedule.
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PILLAR 02

Green Supply & Recycling
Materials are getting scarcer and regulation on manufacturers is tightening across Asia. Both push demand toward recycled
and secondary raw materials — recycled plastics for China's expanding automotive sector, recovered metals from the
electric-vehicle transition, and scrap aluminium for industry broadly. Medlife Solutions is building the buyer-side
relationships to supply this demand with steady, quality-assured volume.

63% CAGR
China's EV battery recycling
market, 2024–2030 (Grand
View Research)

US$2.7 bn
China EV battery recycling
revenue by 2030, up from
US$87 m in 2023

1,100+ GWh
Annual APAC battery
retirements by 2030, vs. 357
GWh in 2025

US$278 bn
China's recycled battery-
materials sales forecast by 2030
(Qianzhan)

What is driving demand
— China's retired EV power batteries are projected to

grow from 1.04 million tonnes in 2025 to 3.5
million tonnes by 2030, creating a rapidly scaling
feedstock stream.

— The global battery recycling market is forecast to
grow from US$26.3 bn (2025) to US$46.6 bn by
2032, at an 8.5% CAGR.

— China's continued dominance in car manufacturing
is lifting demand for recycled plastics in vehicle
components and packaging.

— Tightening producer-responsibility and traceability
regulation across the region is formalising and
accelerating recycling flows.

Where Medlife adds value
—We connect buyers who need dependable, quality-

graded volume with a fragmented, fast-formalising
recycling supply base.

— Scrap aluminium sourcing for manufacturers seeking
to reduce virgin-material dependence and carbon
intensity.

— Recycled plastics supply aligned to the specifications
of large-scale automotive and packaging
manufacturers.

— EV battery material recovery streams, positioned
ahead of the region's steep 2025–2030 retirement
curve.

This is not a niche trade. It is a structural shift in how Asia's manufacturers source materials — and demand for steady,
verified recycled supply is on a trajectory that will outpace virgin-material growth for the rest of the decade.
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PILLAR 03

Healthcare
Asia is ageing faster than its healthcare systems are being built out. Demand for long-term care, hospital capacity and
modern pharmaceutical distribution already outstrips supply in most of the region, and the gap widens every year. Medlife
Solutions is building a Southeast Asia healthcare strategy around the three areas where the shortfall is most acute.

1.3 bn
Asians aged 60+ by 2050, up
from 17.2% to 36.8% of the
population

43%
Of older Asians with a
functional limitation face a care
gap (ADB)

22.9%
Share of Southeast Asia aged
60+ by 2050, up from 12.2% in
2024

100 m / yr
People in the WHO-SEA region
pushed into poverty by medical
costs

Where we are active

TAIWAN → SE ASIA Long-term care strategy for the aged
Developing a Southeast Asia expansion strategy for long-term aged care with a major Taiwanese hospital
group, bringing a proven care model into a region where 57% of over-60s already live with a diagnosed non-
communicable disease, yet only 40% receive regular check-ups.

CAMBODIA Top-tier healthcare facility development
Coordinating with Cambodian developers to build top-tier healthcare facilities, addressing a market where
formal hospital infrastructure has not kept pace with rising incomes and regional medical-travel demand.

MALAYSIA Pharmaceutical investment & logistics restructuring
Restructuring pharmaceutical investor and distribution logistics using AI-driven planning, improving reliability
and cost of medicine supply chains as demand for modern pharmaceutical access grows.
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PILLAR 04

Food Supply Resilience
Fresh, reliable food supply is becoming a strategic resource in its own right. Climate change and shrinking arable land are
constraining production in food-importing nations, while producer countries face their own pressures — ageing farmers,
land competition and yield risk. Medlife Solutions works with major producing countries to keep that supply line
dependable for the countries that need it.

9 in 10
Grains of rice worldwide are
grown in Asia

~1 in 3
Traded rice grains come from
Thailand or Vietnam

10%
Potential cropland loss in ID,
MY, PH & VN by 2028 without
action

–10% yield
Estimated rice yield loss for
every 1°C rise in max daily
temperature

The pressure on supply
— Vietnam overtook Thailand as the world's second-

largest rice exporter in H1 2025, shipping 4.72
million tonnes as production shifts across the
region.

— The average rice farmer is now roughly 55 years
old in Vietnam and 45 in Indonesia, with limited
generational replacement.

— Climate volatility is already forcing export bans and
trade restrictions elsewhere in the world, adding a
geopolitical dimension to food security.

Our role
—We work directly with major fresh food producers in

Vietnam and Thailand to supply importing Asian
markets with consistent, quality-assured volume.

—We treat food supply as infrastructure — a resource
that must be planned and secured years ahead, not
sourced reactively.

— Countries with limited arable land and rising climate
exposure are structurally reliant on partners who can
guarantee continuity of supply.
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DEAL EXECUTION

HowWe Structure and Deliver
Two interdependent pillars that determine whether a trade moves from term sheet to successful settlement.

Trust Funding Capacity

Built over 15+ years
Proven through consistent, reliable execution
across cycles — not claimed, demonstrated.

Liquidity is execution
Without ready funding capacity, even the best-
structured trade cannot close on time.

Personal relationships
We leverage long-standing relationships in
Taiwan, China and Southeast Asia rather than
transactional channels.

Risk appetite clarity
We understand our counterparties' risk appetite,
funding costs and pressure points before
structuring.

On-the-ground partners
Key representatives in each major market who
understand local demand or supply dynamics.

Appropriate trade design
Structures are matched to available capital, tenor
and security — never forced into a standard
mould

Direct communication
Personal, high-touch engagement with principals
— the foundation of every successful structure.

Proven settlement track record
Reliable funding and settlement history underpin
the trust that unlocks larger and more complex
deals.

A deliberate strategy, not a scattered one
Infrastructure, green supply, healthcare and food resilience are not four unrelated ventures — they are four expressions of
the same thesis: Asia's population, income and stability are growing faster than its supply of essential materials and services.
Medlife Solutions was built to sit inside that gap, country by country, sector by sector, for the decade ahead.

MEDLIFE SOLUTIONS PTE LTD
Singapore · Focused on Asia


